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WHY MANY GYMS £\
) CONSISTENTLY

i ,\'.
- \“'. Gyms invest in equipment and facilities, but still fail to attract
enough members and retain them. The reason? Weak digital presence
and inefficient lead management,

@ WITH A SMART GROWTH SYSTEM

Weak Online Presence = Powerful Online Presence

No professional website or branding makes - Professional website, strong branding and social
your gym invisible online. media build trust and attract more members.

Inconsistent Lead Flow Consistent Lead Generation

Relying only on walk-ins and referrals Targeted ads and optimized funnels bring a steady
limits your growth. flow of high-quality leads.

Missed Inquiries Instant Inquiry Handling

Late replies and manual handling WhatsApp automation and quick replies ensure
cause potential members to lose interest. no lead goes cold.

No Follow-Up System Smart Follow-Up & Nurturing

Leads are not followed up properly, Automated follow-ups and CRM keep prospects
resulting in lost memberships. engaged until they join.

Low Member Retention Better Member Retention

No engagement, communication or Reminders, engagement and personalized
reminder system leads to high drop-offs. communication keep members active.

High Marketing Costs, Low Results Lower Cost, Higher Conversions

Spending on ads without a proper funnel Smart marketing + automation = more memberships,
wastes money and gives poor returns. better ROL.

f THE PROBLEM ISN'T YOUR GYM. LET’S BUILD A SYSTEM THAT
AND COMING BACK.



HOW PEOPLE

Today'’s fitness journey is digital first. People research, compare,
and then decide where to invest their time and money.
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They see your gym on They search online, They evaluate your They reach out via They visit your gym They become a member
Instagram, Facebook, check your website, trainers, atmosphere, WhatsApp, call, or take a free trial and stay engaged
Google or through reviews, services, member results, or inquiry form to experience the with workouts, support
recommendations. and training programs. and pricing. to get more details. environment. and results.

WHAT THEY LOOK FOR DID YOU KNOW?

Pt AR Over 80% of people research online
4+ © before joining a gym.
Clean & Premium Expert Trainers Real Member Transparent Convenient A STRONG DIGITAL PRESENCE
Environment & Guidance Results & Reviews Pricing Location & Timing CREATES MORE MEMBERSHIPS.



PREMIUM GYM WEBSITE SYSTEM

PROFESSIONAL FITNESS

VISITORS INTO MEMBERS
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Your website is your digital gym. We build high-performance,
mobile-friendly websites that build trust, showcase your
brand, and drive more memberships.

MODERN & PREMIUM DESIGN
Stunning, high-converting designs
that build a strong first impression.

MOBILE OPTIMIZED

Fully responsive for a seamless
experience on all devices.

PROGRAMS & CLASSES
Showcase your programs, class
schedules, and training plans.

TRAINER PROFILES

Highlight your expert trainers
and build trust with members.

WHATSAPP INTEGRATION
Instant inquiry & booking through
WhatsApp with one click.

LEAD CAPTURE FORMS
Capture leads, trial bookings,
and membership inquiries.

GOOGLE MAPS & LOCATION

¥ FITZONE

ABDUT US

STRONGER
BETTER YOU

Transform your body, mind and lifestyle
with world-class training and support.
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PROGRAMS

TRAINERS

PRICING GALLERY BLOG

JOIN NOW | EXPLORE PROGRAMS
12+ 25+ 50+ 2000+
Years Experience [Expert Trainars Fitness Programs Happy Members

OUR PROGRAMS
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Easy navigation and location ——
visibility for your gym. E

FAST & SEO FRIENDLY

Fast loading, SEO optimized
to rank higher on search engines.

o

Build Trust

A professional website
increases credibility
and brand value,

Generate More Leads
Convert website visitors
into trial bookings

and members,

Increase Conversions
Clear program details and
strong CTAS turn visitors
into members.
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with a premium
| presence,

STARTING FROM

325,000+

Showcase Your Brand
Stand out from competitors

digital

Y Froe Tria Seqsion

BET STARTED

Custom Design

Lead Generation
WhatsApp Integration
Mabile Friendly

SEO Optimized



FITNESS MARKETING & LEAD GENERATION

GENERATING HIGH-QUALIT

We use data-driven marketing strategies to attract the right audience,

build trust, and convert them into

OUR MARKETING CHANNELS

Capture people actively searching
for gyms, fitness, and trainer
near them.
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TRANSFORM 7%, |
Target the right audience with YOUR BODY (4 M\
eye-catching ads that drive et ,;; R ) j
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Rank on Google Maps & local
searches to get more walk-ins
and inquiries.
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to take action. 4 N
WHY IT WORKS
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Targeted High-Intent Proven Instant
Audience Leads Funnels Follow-Up

* OUR LEAD GENERATION FUNNEL
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_.. We attract people who
are interested in fitness
& lnoking for a gym.

AWARENESS

Ads & Content reach the
right audience.

—-= We build interest with
strong messaging, visuals
& social proof.

INTEREST

They visit your website,
view programs & offers.
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. MEMBERSHIP We nurture, build trust
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Better
Conversions
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More
Members

- We capture leads instantly
and start the conversation.

WhatsApp / Call / Form.

Z We convert interest
TRIAL BOOKING A _
] into trial bookings
They book a free tmal 2
with follow-up.
or gym tour.

& convert trials into

They join and become
long-term members,

loyal members.

MORE QUALITY LEADS. MORE TRIALS.

Get You More
High-Intent Leads,

More Trial Bookings
& More Members.

LEAD GENERATION RESULTS

E Trial Bookings
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Leads Generated
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C+

New Members Membership Growth

REAL-TIME CAMPAIGN DASHBOARD

New Members Ad Spend

348,650

¥ 8%

Total Leads

2,568

T+ +32%

Trial Bookings

856

T +28%

LEADS OVER TIME LEADS BY CHANMNEL

B Meta Ads  45%

B Google Ads 30%




6

AUTHENTIC FITNESS CONTENT STRATEGY

BUILDING TRUST
TRANSFORMATION CONTENT

People don't join gyms, they join results. Authentic, engaging and value-driven
content builds trust, inspires action, and converts followers into loyal members.

WHY CONTENT MATTERS

Builds Trust & Credibility
Showcases Real Results
Increases Engagement
Educates & Motivates

1S
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Drives More Memberships

TYPES OF HIGH-CONVERTING FITNESS CONTENT CONTENT FORMATS THAT WORK
TRANSFORMATION | WORKOUT TRAINER NUTRITION & GYM ENVIRONMENT | MEMBER 333
1 srories 2 \ipkos 3 sporuicTs @ HEALTH TIPS D SHOWCASE 6 restvoniaLs > Reels / Shorts
High reach. High impact.
ﬁ 4 — ﬁr - | ‘w" 4}_’ H"“‘*-\' g N Carousels
& . e = = Educate & add value,
vl I ' w ! lJ ' 3' R \REE IR i e
@" | LSBT (R TS .
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i | = L- o '_ W " ' "4 Daily updates & engagement.
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o - } - e | V e Live Sessions (Q&A)
BEFORE AFTER : h ,/’: | Build real-time trust.
| e = T =
Real member results Short, value-packed Show your expert Educate your audience Show your equipment, Happy members are 5
=create real trust. workouts attract trainers and build with simple nutrition ambience & facilities your best brand _E“ I Blogs / Articles .
| and engage. credibility. and diet tips. to build trust. ambassadors. — Improve SEQ & authority.
CONTENT PILLARS OUR CONTENT STRATEGY PROCESS THE RESULT? l '
-
= & More Visibility
%&P L!!.l % @ q‘ik @ r] @3_. IA;I__._ /\/[l & More Trust
=) ) a0l
TRANSFORM |  EDUCATE | MOTIVATE ENGAGE PROMOTE @ More Engagement MORE CONTENT.
Inspire with Share fitness Keep your Build ::ummumty Highlight offers, — : e
real results & health audience & start programs & A Ranlooet CoingnNe RN A Dl AN dpn & More Leads MORE TRUST.
e . Your Audience Calendar Content Consistently For Results )
knowledge inspired conversations SUCCESS @ More Memberships

GREAT CONTENT SHOWS YOUR VALUE. TRANSFORMATION CONTENT

INTO MEMBERS.



WHATSAPP LEAD CAPTURE & MEMBERSHIP CRM

’" NEVER LOSE

Capture, engage, follow-up and convert every lead
with our smart WhatsApp automation & CRM system.

SMART WHATSAPP AUTOMATION LEAD TO MEMBERSHIP JOURNEY

4 INSTANT LEAD CAPTURE

Capture leads from ads, website,
’ Instagram, and more.

‘ LEAD INQUIRY AUTO REPLY QUALIFY LEAD BOOK TRIAL FOLLOW UP
INSTANT AUTO REPLY Lead comes from Instant WhatsApp Understand goals, Lead books free CRM follow-ups

’ Send i”“"’f““‘ welcome & information Ads/Website/ auto reply & lead needs & gym trial or gym & reminders

# automatically. Social Media capture preferences visit automatically

“op) N ENGEE POWERFUL CRM DASHBOARD

&h Ask the right questions, understand § FTCRM

: needs, and build interest.

Dashboard Hew Membars

g TRIAL BOOKING AUTOMATION

@ Let leads book free trials directly
’ on WhatsApp.

Leads

356 201 24.6%

+ 25% + 187

Consorations

Recent Leads

REMINDERS & FOLLOW-UPS

Automated reminders and smart
#  follow-ups bring more show-ups.
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Follow Ups

Status
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§ CLOSE & CONVERT

Convert interested leads into
r loyal paying members.

—_—
WHY IT MATTERS

Instant Response
Better Follow-Ups
Higher Conversions
No Lost Leads
Happy Members

More Renewals

QAROAOAE@

©© 6600

MEMBERSHIP

Lead converts
into a happy
member

CRM BENEFITS

All Leads in One Place
Organized & easy to manage.

Never Miss a Follow-Up
Automated follow-ups & reminders.

Track Every Interaction
Complete chat history & notes.

Better Conversions
Timely follow-ups = more members.

Member Retention
Renewal reminders & re-engagement.

Data-Driven Growth
Reports & insights to grow faster.

INTEGRATIONS RESULTS YOU CAN EXPECT
| — :: 0 0 0
QO | (f = N\ | B | = SMARTER FOLLOW-UPS. 40% 60% 3X 50%
WhatsApp Facebook Website | Google Ads . Payment Email & SMS STRONGER RELATIONSHIPS. More Trial Better Lead Higher Member More Member
Business APl | &Instagram | Lead Forms | Lead Forms ' Gateways Notifications Bookings Response Conversions Retention

Leads



AI AUTOMATION FOR GYMS

24/7 Al-POWERED

Our Al system works 24/7 to engage, qualify and convert
leads into loyal members—while you focus on training
and growing your gym.
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24]/7 ]
Always On Instant Replies Smart Lead Higher Conversions
Engage leads No lead waits, Qualification Automated nurturing
anytime no opportunity Al identifies serious that converts
lost leads
Al AUTOMATION WORKFLOW
e

LEAD INQUIRY Al ENGAGES INSTANTLY
From Ads, Website, Answers questions and
Social Media or WhatsApp starts conversation

QUALIFIES THE LEAD
Understands goals, budget
& readiness

Al CAN HANDLE

@ Membership & Pricing Questions

Al CHAT EXAMPLE

Hil I'm your FitZone Al Assistant.

How can | help you today?

& Timings, Location & Facilities
@ Trainer & Program Information What are your membership plans?
@ Trial Session Bookings

@ Offers & Discounts

We have Basic, Pro and Elite plans.
Which one interasts you?

@ Complaints & Support
& Renewals & Upgrades

Great! Please share your preferred
date and time.

RN
—

Al

| want to book a frea trial AL

Al WORKS 24,/7. YOUR GYM GROWS NON-STOP /

(/ LE )
& (k& FitZone Gym®

Al Apsistant

Hil I'm FitZone Al Assistant.
How can | help you today?

Great! | To recommend the
best plan, may | know your
fitness goal?

Thanks! I'l share the best
membership options for your
goal, + |

Less Manual Work

Save time & focus
on your members

k B Message S @ 4
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BOOKS TRIAL /f APPOINTMENT AUTOMATED FOLLOW-UP CONVERT TO MEMBER
Al books trial sessions Al nurtures leads with smart  More sign-ups, more

automatically messages & reminders memberships

AUTOMATE TODAY.

2
GROW TOMORROW.

-l +
10%

More Trial
Bookings

\‘_E: % Let Al handle your leads while
' you build a stronger gym.

(&

Capture More Leads Convert More Trials

Al AUTOMATION FEATURES

Al INQUIRY ASSISTANT

Instantly answer FAQs and
engage new leads.

&5

MEMBERSHIP PLAN SUGGESTIONS
Al recommends the best plans
based on goals.

TRIAL SESSION BOOKING

Leads can book free trials
automatically.

AUTOMATED RESPONSES

Smart replies to common
questions 24/7.

LEAD FILTERING & SCORING
Al identifies hot leads and
prioritizes follow-ups.

FOLLOW-UP REMINDERS

Automatic reminders for trials,
follow-ups & renewals.

(--,‘ RENEWAL & RETENTION Al
x_/ | Alre-engages inactive members
& reduces churn.

RESULTS YOU CAN EXPECT
| ©®
3X 80% 50%
Higher Lead Less Manual Better Member
Conversion Work Retention
O I A
C&? ‘ o0l

Build Loyal Members Scale Your Gym
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We help you grow from

LONG-TERM GYM BRAND GROWTH STRATEGY

START SMALL.
FITNESS BRAND.

A strong strategy today creates a trusted brand tomorrow.

PHASE 1 PHASE 2
BUILD THE FOUNDATION GROW YOUR AUDIENCE
Months 1-2 Months 2-6
T & Professional Website & Consistent Content
*6} & Branding & Reels
& Google Business & Community Building
Optimization

& Social Media Setup

wembership Plans
& Offers —— | /.
STRONGE - .

EVERY DA LJ II

.‘h s )
(-;:f * GOAL: Build a strong digital
'/ presence & look professional. = & grow
BRAND GROWTH TIMELINE
g - .I..
o 12+
. — MONTHS
@ 3 ' 6 6-12
0-3 i MONTHS Automation
MONTHS : Lead Generation & Scaling
Foundation Audience & Conversions
& Setup Growth
AP P ROACH Understand Analyze Market
Your Goals & Audience

& Influencer &
Collaboration

& Organic & Paid
Social Growth -—

—

~—/* GOAL: Build trust, increase visibility

a loyal community.

PHASE 3

SCALE MEMBERSHIPS
Months 6-12

¥ High-Converting Ads

& Lead Generation
Funnels

& WhatsApp Automation

& Trial to Membership
Conversion

I_-"‘ H??i - —
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4 GOAL: Generate more high-quality

leads & convert them into members.

WHAT YOU GET IN THE LONG RUN

‘& A Recognized Fitness Brand
#+% Consistent Membership Growth
" High Member Retention

£ Predictable Revenue

201 7%
1200 2,

Create Custom
Growth Plan

Execute &
Implement

ol
i

o - il

Strong Community & Loyalty

Automated & Efficient Operations

| More Referrals & Word-of-Mouth

.

Market Leadership

!?ﬁ

ol

Track, Optimize
& Scale

il )

Success

\‘i A

A GREAT GYM IS BUILT WITH

Achieve Long-Term

OUR VISION

To build fitness brands
that inspire, transform
lives, and dominate
their market.

OUR MISSION

To systemize branding,
marketing & automation
$0 gyms can grow
consistently and profitably.

PHASE 4

AUTOMATE & DOMINATE
Months 12+

& Al Automation
& Chatbots

~ CRM & Member
Retention

“ Renewals &
Reactivations

v Data Insights &
Perfnrmance Dptimizatinn

i 'Il

BUILT \ . 5

b \ _."
) | | s

GOAL: Automate operations, retain
members & dominate your market.

FROM LOCAL GYM TO

WE MAKE IT HAPPEN.



10° [ET’S BUILD YOUR

~ YOUR GROWTH.
~ REAL RESULTS.

F

More More More More
Leads Members Revenue Impact

We build high-performance websites, generate quality leads,
automate follow-ups, and help you convert more inquiries
into loyal members & long-term growth.

OUR COMPLETE GYM GROWTH SYSTEM REAL RESULTS WE HELP YOU ACHIEVE
2 ;.- - \
¥y r ol ol e
O . " t -3 - /‘"I or | : -_'
B I More Quality Leads More Trial Bookings
ATTRACT CAPTURE ENGAGE CONVERT RETAIN & GROW
Targeted marketing & High-converting website WhatsApp automation & Free trials, consultations Happy members, P4 = 3
content that brings the & forms to capture smart follow-ups to build & offers that convert renewals, referrals & | Higher Conversions - More Member Retention
right people to you. quality inquiries. strong relationships. inquiries into members. iong-term growth.
WHY CHOOSE US?
€ 2y v Industry-focused strategies for gyms & fitness businesses
__’I-;v:
L.
iy + High-converting websites that turn visitors into members
)
3 | f;‘? »" Advanced lead generation & WhatsApp automation
: v Proven systems that deliver real results
GYM OWNERS

+ Dedicated support & long-term growth partnership

INVESTMENT THAT PAYS OFF 1 READY T0 GROW YOUR GYM? @ sinwebsanvcein
A professional system today brings you 4 Let’s Build Your Success Story Together : © Phone
more members, more revenue, and 4 080 6218 0409
a stronger brand tomorrow. , Email
I l I GET STARTED TODAY » g sunwebservice.in@gmail.com
LIMITED SLOTS + PREMIUM RESULTS @ 'F-;'Cf'“':'" TR .
ampurhat, West Bengal, India

Custom Website Lead Generation WhatsApp Automation Content & Branding Ongoing Support
Design & Marketing & CRM Strategy & Growth



